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WESTERN NEVADA DEVELOPMENT DISTRICT
REQUEST FOR PROPOSAL 
MOBILE SLAUGHTERHOUSE INITIATIVE
Western Nevada Development District (WNDD), a 501(c)(4) non-profit, is soliciting a Request For Proposal (RFP) from firms to complete the WNDD Mobile Slaughter House Strategic Initiative funded through U.S. Small Business Administration Grant SBAHQ-09-I-0180.
It is anticipated that a fixed-price, contract will result from this solicitation.  However, WNDD reserves the right to vary the arrangement.

This request does not commit WNDD to pay any cost incurred in the preparation or submission of your proposal nor to procure a contract for any service or supply.  It is brought to your attention that Western Nevada Development District is the only entity that can legally commit expenditure of funds in connection with this proposed contract.

Your proposal should be signed by an official authorized to bind the offer, and should contain a statement to the effect that the proposal is firm for a period of not less than ninety (90) days after the closing of this RFP.

If you are interested in responding to this request, please submit five (5) paper copies of your proposal, with the envelope labeled “Mobile Slaughter House Strategic Initiative” to:


Western Nevada Development District

704 West Nye Lane, Suite 201

Carson City, Nevada 89703

In addition, submit one electronic copy to:  rjradil@wndd.org

Proposals must be submitted no later than 5:00 PM, PT, Friday, April 9, 2010 in order to be accepted.
Presentation aids are neither necessary nor encouraged.  Proposals will be evaluated entirely upon their completeness, technical content, and cost considerations.

All inquiries regarding this request should be directed to the undersigned at rjradil@wndd.org. 
Sincerely,

Ronald J. Radil

Executive Director

Enclosure: RFP Instructions

704 West Nye Lane  ●   Suite 201   ●   Carson City, Nevada 89703

(775) 883-7333   ●   Fax (775) 883-0722
REQUEST FOR PROPOSAL

MOBILE SLAUGHTERHOUSE INITIATIVE
PROJECT:  SBAHQ-09-I-0180
WESTERN NEVADA DEVELOPMENT DISTRICT

INSTRUCTIONS

I. GENERAL INSTRUCTION FOR RESPONSE TO WNDD RFP

To be responsive, your proposal should demonstrate:

1. Your understanding of the work requested

2. Your background, experience, and qualifications in similar or related work

3. Your completed work regarding successful economic development planning projects that have been implemented.

4. Demonstrated work for economic development planning projects completed in an economy that is environmentally sensitive and primarily based upon tourism.
5. Your on the ground data gathering methodology in addition to any public or commercial data source you would use.
6. Your specific approach to accomplishing your recommended strategies.

7. The qualifications and availability of persons who will perform the work

8. Any problems anticipated that could limit or constrain results

9. A general outline or description of the final product

10. The organization of personnel to accomplish the work

11. A proposed cost/rate for the services requested

II. STATEMENT OF WORK

The Consultant shall complete a report regarding an action plan for implementation of a mobile slaughterhouse for the purpose of creating jobs and providing a basis for value added meat processing in the Western Nevada Development Region.

Demand for specialty meats is growing throughout the region and the United States.  Large slaughter houses in the U.S. currently total 366 giants across the country. 

Value added agricultural products will increase jobs and provided greater agricultural income for the region.

There are no currently no mobile slaughter house firms operating in the WNDD region. 
The WNDD region consists of the following western Nevada counties:  Carson City, Churchill, Douglas, Lyon, Mineral, Pershing and Storey.  There are four cities, Fallon, Fernley, Lovelock, Yerington and one consolidated city/county, Carson City. 
This project is to complete the following:

1. Conduct a review of previous reports regarding beef slaughter facilities in the region.

2. Determine consumer demand for slaughtered grass fed beef in the region.
3. Determine the number of beef producers in the region.
4. Determine the number of grass fed beef cattle in the region.
5. Review and determine barriers of State and Federal regulatory requirements regarding retail sales of carcasses from the mobile slaughterhouse.
6. Determine disposal requirements and disposal of the offal resulting from mobile slaughter house operations.
7. Determine all requirements for a United States Department of Agriculture approved mobile slaughterhouse in the region.
8. Determine the approved USDA meat finishing and packaging facilities in the region.
9. Determine the initial purchase cost for a mobile slaughter house and operation and maintenance of a mobile slaughter house over a five year period.
10. Evaluate the best means for owner ship and operation of the mobile slaughter house.
11. Evaluate the regional and extra-regional market for grass fed beef for the region’s grocery stores, restaurants and direct sales.
III. DELIVERABLE PRODUCTS:

1. Complete a report containing the following:

a. Consumer demand for slaughtered grass fed beef in the region.

b. The number of beef producers and number of grass fed beef that would benefit from the mobile slaughter house and other types of meat to be initially slaughtered by the mobile slaughterhouse.

c. Prepare a report regarding the necessary steps to comply with State and Federal regulatory requirements regarding retail sale of carcasses from the mobile slaughterhouse, to include any necessary statutory changes to achieve the project goal.

d. The second part of the above section of the strategic initiative will address all necessary requirements for a USDA approved mobile slaughter house operation.

e. The best methods to dispose of offal resulting from mobile slaughter house operations.

f. Determine the number of approved USDA meat finishing and packaging facilities in the region that would sell slaughtered meat from the mobile slaughter house operation.
g. Report the regional and extra-regional market for grass fed beef and other meat from the mobile slaughter house operation for the region’s grocery stores, restaurants and direct sales.

2. Conduct four public meetings in the region to determine interest in grass fed beef or other meats processed in a mobile slaughter house.  Those to be invited to these meetings are:  beef producers, other meat producers, meat retailers, and restaurant operators.  These public meetings will provide another data set regarding the basis for establishing a mobile slaughter house in the region.
IV. TIME SCHEDULE

Work on this project should begin as soon after contract award as possible. 
The completion date for all work for this project is May 1, 2011.

V. QUALIFICATION CRITERIA

Minimum qualifications shall be considered as follows:

1. The specialized experience and professional competence of the respondent and its personnel in relation to the services to be rendered

2. The past performance record on contracts with WNDD or with others on such factors as cost, quality of work, responsibility, and the ability to meet schedules

3. The capacity of the consultant to perform the work within the time limitation, taking into consideration the current and planned workload of the respondent

4. The familiarity of the respondent with similar types of problems applicable to the project

5. The avoidance of personal and organizational conflicts of interest as prohibited under federal, state, and local laws

VI. PROPOSAL EVALUATION CRITERIA

The following minimum criteria shall be considered:

1. The quality of the work to satisfy the project

2. The proposed method to accomplish the work

3. The specialized experience and technical competence of key personnel who will perform the work

4. The cost quoted and cost considerations for the same or similar work activities

5. The business reputations, capabilities, responsibilities and past performance of the individuals or firms submitting proposals.
ATTACHMENT A

SCOPE OF SERVICES

BETWEEN

THE CONSULTANT 

AND

WESTERN NEVADA DEVELOPMENT DISTRICT

FOR

COMPLETION OF 

ECONOMIC FEASIBILITY STUDY

SMALL BEEF PROCESSING FACILITY IN CHURCHILL COUNTY
The Consultant shall complete an economic feasibility study regarding the need for a small beef processing plant in Churchill County, Nevada.  The feasibility study will be for a plant to process grass fed beef resulting in a value added agricultural product for Western Nevada Development District’s U.S. Small Business Administration Grant. 
I.
GENERAL

1. Attendance at meetings of WNDD, when necessary, regarding project action(s)

2. Attendance at meetings of other WNDD and County staff, when necessary, regarding project action(s).

3. Ensure compliance with project start-up requirements.

4. Prepare budget amendment requests.

5. Prepare amendment requests for the scope of work.

6. Prepare and submit names of all Prime Contractor and Sub-Contractors for Contractor verification regarding the Federal Debarment list.

7. Review and coordinate pertinent environmental project issues.

II.
COMPLETION OF ECONOMIC FEASIBILITY STUDY
12. Review previous reports regarding small scale beef processing facilities.

13. Determine the number of grass fed cattle within a 50 mile, 100 mile, 150 mile, 200 mile and 250 mile radius from Churchill County.

14. Determine the number of grass fed cattle to be available for beef processing

15. Determine the commitment levels of ranchers to send their grass fed beef to this facility.

16. Conduct public input meetings regarding the plant location in Churchill County.

17. Evaluate the market feasibility of grass fed beef with consumers.

18. Determine the physical size of a plant to process an estimated 100 head per day.

19. Determine an estimated cost regarding construction of the plant.

20. Determine source(s) of funding for construction of the plant.

21. Provide at least three general locations for the plant.

22. Determine the availability of the work force for employment at the plant.

III.
REPORTS

1. Prepare Quarterly Project Performance Reports by the 15th for each calendar quarter.
2. Prepare Final Project Performance Report within 90 days of project completion.
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