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WESTERN NEVADA DEVELOPMENT DISTRICT
REQUEST FOR PROPOSAL 
NxLEVEL BUSINESS CLASSES (OR EQUIVALENT)
Western Nevada Development District (WNDD), a 501(c)(4) non-profit, is soliciting a Request For Proposal (RFP) from firms to conduct NxLevel Business Classes (or equivalent) at locations in Hawthorne and Lovelock, Nevada, funded through U.S. Small Business Administration Grant SBAHQ-09-I-0180.
It is anticipated that a fixed-price, contract will result from this solicitation.  However, WNDD reserves the right to vary the arrangement.

This request does not commit WNDD to pay any cost incurred in the preparation or submission of your proposal nor to procure a contract for any service or supply.  It is brought to your attention that Western Nevada Development District is the only entity that can legally commit expenditure of funds in connection with this proposed contract.

Your proposal should be signed by an official authorized to bind the offer, and should contain a statement to the effect that the proposal is firm for a period of not less than ninety (90) days after the closing of this RFP.

If you are interested in responding to this request, please submit five (5) paper copies of your proposal, with the envelope labeled “NxLevel Business Classes (Or Equivalent)” to:


Western Nevada Development District

704 West Nye Lane, Suite 201

Carson City, Nevada 89703

In addition, submit one electronic copy to:  rjradil@wndd.org

Proposals must be submitted no later than 5:00 PM, PT, Friday, April 9, 2010 in order to be accepted.
Presentation aids are neither necessary nor encouraged.  Proposals will be evaluated entirely upon their completeness, technical content, and cost considerations.

All inquiries regarding this request should be directed to the undersigned at rjradil@wndd.org. 
Sincerely,

Ronald J. Radil

Executive Director

Enclosure: RFP Instructions

704 West Nye Lane  ●   Suite 201   ●   Carson City, Nevada 89703

(775) 883-7333   ●   Fax (775) 883-0722
REQUEST FOR PROPOSAL 
NxLEVEL BUSINESS CLASSES (OR EQUIVALENT)
PROJECT:  SBAHQ-09-I-0180
WESTERN NEVADA DEVELOPMENT DISTRICT

INSTRUCTIONS

I. GENERAL INSTRUCTION FOR RESPONSE TO WNDD RFP

To be responsive, your proposal should demonstrate:

1. Your understanding of the work requested

2. Your background, experience, and qualifications in similar or related work

3. Your completed work regarding successful economic development planning projects that have been implemented.

4. Demonstrated work for economic development planning projects completed in an economy that is environmentally sensitive and primarily based upon tourism.
5. Your on the ground data gathering methodology in addition to any public or commercial data source you would use.
6. Your specific approach to accomplishing your recommended strategies.
7. The qualifications and availability of persons who will perform the work

8. Any problems anticipated that could limit or constrain results

9. A general outline or description of the final product

10. The organization of personnel to accomplish the work

11. A proposed cost/rate for the services requested

II. STATEMENT OF WORK

The Consultant shall develop and teach NxLevel Business Classes (or equivalent) for entrepreneurs in locations in Lovelock and Hawthorne, Nevada.

Participation in business training classes for entrepreneurs is a proven method for individuals to start successful businesses.

Small business development is a key to economic development that can provide job creation for sustainable economies. 
The WNDD region consists of the following western Nevada counties:  Carson City, Churchill, Douglas, Lyon, Mineral, Pershing and Storey.  There are four cities, Fallon, Fernley, Lovelock, Yerington and one consolidated city/county, Carson City. 
The conducting of NxLevel Business Classes (or equivalent) shall consist of the following:

1. Overview of Entrepreneurship
2. Planning and research regarding the entrepreneur’s specific business concept

3. Management and legal structure to open and operate a business in Nevada

4. Market analysis for the entrepreneur’s business concept
5. Strategies, tactics and implementation of a small business

6. Financial management, records and financial controls for a small business

7. Financial planning, budgets and assumptions for a small business 

8. Developing, using and understanding cash flow projections

9. Understanding financial statements and how to use financial statements for the small business

10. How to secure business financing, both conventional and un-conventional sources

11. Negotiating in the real world

12. Managing growth of the small business

13. Completion of a business plan for the entrepreneur’s small business

14. Outlining the next steps for the entrepreneur’s small business
III. DELIVERABLE PRODUCTS:
This project is designed to complete the following:

1. The conducting of a NxLevel Business Class (or equivalent) in Lovelock, Nevada, for approximately 20 attendees.

2. The conducting of a NxLevel Business Class (or equivalent) in Hawthorne, Nevada for approximately 20 attendees.

3. Provide follow-up guidance to attendees beyond the class training.

4. Track the attendee’s creation of small businesses.

5. Track the attendee’s job creation and job retention.

IV. TIME SCHEDULE

Work on this project should begin as soon after contract award as possible and be completed by September 30, 2011. 

V. QUALIFICATION CRITERIA

Minimum qualifications shall be considered as follows:

1. The specialized experience and professional competence of the respondent and its personnel in relation to the services to be rendered

2. The past performance record on contracts with WNDD or with others on such factors as cost, quality of work, responsibility, and the ability to meet schedules

3. The capacity of the consultant to perform the work within the time limitation, taking into consideration the current and planned workload of the respondent

4. The familiarity of the respondent with similar types of problems applicable to the project

5. The avoidance of personal and organizational conflicts of interest as prohibited under federal, state, and local laws

VI. PROPOSAL EVALUATION CRITERIA

The following minimum criteria shall be considered:

1. The quality of the work to satisfy the project

2. The proposed method to accomplish the work

3. The specialized experience and technical competence of key personnel who will perform the work

4. The cost quoted and cost considerations for the same or similar work activities

5. The business reputations, capabilities, responsibilities and past performance of the individuals or firms submitting proposals.
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